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Paul Timmers

e-shop Virtual communities

promotion, cost-reduction, additional outlet, focus on added value of communication
(seeking demand) between members

s-procuramant Value chain service provider
i rt part of value chain, e.g. logisti
additional inlet, (seeking suppliers) Support part o ;Z;E:n;'”' S4B OEISHCS,
e-auction Value chain integrator
electronic bidding (no need for prior added-value by integrating multiple steps
movement of goods or parties) of the value chain

e-mall
(collection of e-shops), aggregators,
industry sector marketplace

Collaboration platforms
e.g. collaborative design

3rd party marketplace Information brokers
common marketing frontend and transaction trust providers, business information and
support to multiple business consultancy
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‘ #+3% (Technology )- !4 ,! A (Agent) . ’

\‘ @& (Structure) - /

A 4
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4% % (Catalog Merchant)

4 8 =L 475¢ (Merchant Model ) | 4t 7 - (Virtual Merchant )
P 4
8L
v

A % 7 (Surf-and-Turf)
== RE (BitVendor)

we

Bl

E]

i 3 #:8 (Manufacturer Model )
= BB (Affiliate Model)

A H;8 (Community Model ) # 1 #-5% (Moluntary Contributor
Model )

Foas B (Knowledge Networks)

=T PRFEHE5% (Subscription Model
% #3538 (Utility Model)
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¥ A8 05 A A # A ehfse

5 ;% (Brokerage Model ) % ¢ B ke R (Buy/Sell
Fulfillment)

# ¥ % (Market Exchange )

B ¥ % AL3# (Business Trading

Community )

% > % B+ (Buyer Aggregator)

= 4% (Distributor)

&R & (Virtual Mall)

74 [ PRFr 32 4 (Metamediary )

1% 54 % (Auction Broker)

5 % 4p % (Reverse Auction)

%~ #g B 4 (Classifieds )

4% %32 £ (Search Agent)
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« UL AR EHRIVE T THEeE-
Marketplace)

- AREHS  BINE TR AL
o WRPEEL R o RN b SR RS
(Collaborative Commerce)

- BUG R BRSPSV R R R E L A5
(Partner Relationship Management, PRM)
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